PROCESS AND CRITERIA FOR MASTER MIND GROUPS

TIME FRAME:
* 10 minutes to set up activity
* 40 for mastermind rounds

* 5 minutes for reflection

CRITERIA FOR GROUP FORMATION:
* Groups self-select with the following criteria:
~ group size of 4

~ members from different districts

SETTING THE WHOLE GROUP CONTEXT (10 MINUTES)
* Purpose/Outcomes — see handout
* Process —see handout

* Logistics — 10 minutes maximum per person in each group and timekeeper for group

REFLECTION (10 MINUTES)
* Insmall groups: individuals share by answering the following questions:
~ How did our group do using this process?
~ What was helpful about this process?
~ What are your personal take-aways from this process?
~How might this process be used with your district/organization?

*  Whole group share — at least 3 sample responses from the small groups
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